
Cost Reduction 

and EU Collaboration 
Alastair Dutton 
ECOWindS, 29 Sept 2015 



• The Crown Estate manages the hereditary estate of the monarch 

• “…a duty to maintain and enhance the value of the estate and the 

return obtained from it.” 

• Income benefits the UK taxpayer 



The Offshore Wind Programme Board 

Objective: to deliver 

£100/MWh FID 2020 

ECOWindS 



Quantitative (Lagging) Indicator 

Source: ORE Catapult, Cost Reduction Monitoring Framework 



Qualitative (Leading) Indicator 

Source: DNV GL 



Good probability of progress 

Uncertain outlook / need to take action 

Low probability of progress 

2015 risks to maintaining progress 

Cost reduction forward look 

On Target Ahead of Target 

2014 assessment 

49% 

Behind Target 

13% 38% 

Missed 

Target 

Key: 
25% ECOWindS 



Focused on: 

• Cost reduction 

• Knowledge management 

• Grid network 



1. Knowledge Management, Lessons, Best Practices & Standards 

2. Contract Management 

3. H&S Practice, Performance and Training 

4. Logistics Planning 

5. Operational Performance 

6. Project Management Systems and Interface Management 

7. Recruitment, Skills & Training 

8. Securing Finance 

9. Site Selection & Optimization 

10. Consenting 

11. Technology & Innovation 

12. Value Engineering and Target LCoE 

Each explained at 5 levels of performance… 
Foundation, Average, Good, Excellent, World Class 

Project Director’s Cost Reduction Practices 



Monthly upload 
of validated 

owner/operator 
data 

Aggregated data 
at system level 

Data security and 
confidentiality is key 

Data 
management 

solution 

Agreed set of 
reporting 

metrics and 
outputs  

SPARTA its main elements 

SPARTA – 
the 

performance 
data exchange 

platform for 
offshore wind 



Operational Report 



Thank you 


