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» The Crown Estate manages the hereditary estate of the monarch

« “...a duty to maintain and enhance the value of the estate and the
return obtained from it.”

* Income benefits the UK taxpayer




The Offshore Wind Programme Board

e

|| Communications

OWPB Secretariat

[

The Rt Hon Matthew Hancock MP & Benj Sykes

Sponsoring Group

Objective: to deliver

£100/MWh FID 2020

Offshore Wind Programme Board

Maf Smith

Joshua Willison |

\o

Hannah Brown & Adam Bruce

Risk Committee

(Programme Management)

Alastair Dutton

Action Management

Action Setting / Programme Assurance——

ECOWIndS | Guide
I | | ]
( )| [ | f
Supply Chain Skills Technology & Contracting Planning & Grid Finance Operations & Workstream
J Innovation Strategies Consenting Maintenance
\ \
Ray Thompson Steve Burgin TBC Keith Waller Hugh Yendole Sean Kelly Graham Meeks Jonathan Cole Lead
{Alan Morgan) {Richard Hall) (Richard Hali) (Alan Morgan) {David Garner) {Rachel Beedie) {Claire Hardgrave) ({Carmen Burgos) {Project Mgr)
[ | | |
Supply Chain Skills Group Technology & Contracting Planning & Grid Group Finance Operations & Workstream
Group Innovation Group Group Consenting Group Group Maintenance Group Group
T T T T ) T T T
[ I [ I I I I
I | I | | | }
[ I [ I I | |
e & . N Y e +
________________ O E— B W W
RUK Supply Chain RUK Skills & RUK Offshare Wind RUK Consents & RUK Grid : RUK Economics & Primary industry
Strotegy Group ployment Strategy Defivery Group Licensing Group Strategy Group | group

Group

Markets Strategy Group|




Quantitative (Lagging) Indicator

5.1 Quantitative Assessment

For Works Completion projects, LCoE has reduced from £136/MWh for 2010-2011 projects to
£131/MWh for 2012-2014 projects. For projects at FID, reported LCoE has reduced to £121/MWh
for 2012-2014 FID projects.

This overall reduction from £136/MWh to £121/MWh represents an 11% reduction in LCoE.
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Figure 5.2: Offshore Wind Levelised Costs compared to the Pathways Study (Technology Acceleration)

Source: ORE Catapult, Cost Reduction Monitoring Framework



Qualitative (Leading) Indicator

Progress on turbine rating
and rotor has been more
rapid than expected — heavy
influence on overall result.

Figure 1-1 Summary results
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Cost reduction forward look

2014 assessment
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O Uncertain outlook / need to take action
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Focused on:

« Cost reduction

« Knowledge management
e Grid network



Project Director’s Cost Reduction Practices

Knowledge Management, Lessons, Best Practices & Standards
Contract Management

H&S Practice, Performance and Training

Logistics Planning

Operational Performance

Project Management Systems and Interface Management

Recruitment, Skills & Training

Securing Finance
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10. Consenting HNTH &
11. Technology & Innovation |
12. Value Engineering and Target LCoE

Each explained at 5 levels of performance...
Foundation, Average, Good, Excellent, World Class



SPARTA its main elements
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Operational Report

Figure 7: UK offshore wind assets
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